
  

 
  

Quality Policy 
 
"TGS is committed to quality.  This involves creating value, defining effective procedures, taking 
responsibility for the work, consistently delivering the highest standards, meeting our customers' 
expectations, and applying a process of continual improvement.  Quality is an integral part of our 
commitment to providing best-in-class products and services." 

We will strive to: 

1. Comply with laws, regulations, and 
industry-wide best practices. 

2. Be perceived by our customers as a 
company that can exceed expectations. 

3. Use clearly defined methodologies to 
improve our products and services. 

4. Establish and communicate meaningful 
quality objectives and performance 
targets. 

5. Invest in both technology and people to 
provide our customers with innovative and 
cost-effective solutions. 

6. Routinely evaluate our processes for their 
effectiveness and improvement 
opportunities, while eliminating waste or 
errors. 

7. Make quality a core responsibility of every 
staff member. 

8. Maximize employee contributions through 
effective leadership, motivation, and training. 

9. Engage vendors, contractors, and suppliers to 
have their own internal quality standards, 
programs, and practices. 

10. Work with our critical contractors and 
suppliers to ensure prompt delivery of their 
services; such that they support and not 
hinder our operations. 

11. Regularly monitor operational performance, 
and review the effectiveness of corrective and 
preventative actions to ensure that lessons 
learned are appropriately applied to the 
business. 

This policy provides a framework for setting quality objectives, and it shall be reviewed on a regular 
basis to ensure ongoing suitability and effectiveness. 
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